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Fishery Work is. Southewtern A b a b  t r ,  1923. 

Introctuction. 

This  re;iort is a brief review of rae work &cCm-.lished by the 
f i e l d  force in ecutheaetern Uesh frm Jilly 1 , tLe  date GT? a i c h  
tha miter tock CIC:tive w r ; e  cf the d f B i r 8  of the a i s t r i c t ,  t o  the 
ena of the s e ~ s o n .  It w i l l  b a - . y l a h  statenlent tf f a t s ,  descriptive 
of work gzrfomeci, w i t A  E&* aiac*msicn of concitions a% is possiole 
i n  the L i & t  crf b;ssilable i d o r p a t i o n .  

The Alosu Service prsonnel LI this a i s t r i z t  ccmsis tc~  of one 
assistant agent, four wardens, and the officers WQ crews of +Are@ 
bcwts* In aadi t ion to this force, four pBn  ere eqloyed CLS stre- 
watchmen, three Gf Nhom cam from Seattle, while one & reeicent 
of Juneau. A $oca1 w e n t  ~ S G  am;loyec a t  +Setcl;ilran to re ror t  
the price of f i sh  to eeverd towns i n  AlksITtl, and for shcrt &ericas 
each umth teniyofaxy emglGyl;reTrt rNk6 &$van to an office a e s i e t m t  at 
Juneau. 

The force of relr;ular ~ ~ ~ l c y d e 6  wm actively engaged, froni l a t e  
i n  Jnly un t i l  the end of the ~ e a n ~ n ,  in sa t ro l l i ng  the fibhing grounds, 
reportins violations, of the f i 8 h 0 4  1aV;s and regulations *and assistLrg 
i n  the prosecution of the same, and mtcrk- by suitable s i g n a  the 
clceea area off the ~louths ctf several 8&m u t r e a e .  In the ;per- 
formance of this  work, three 3ureau wnea tobta Cere operiii.tw, xhile 
three grivhtely m e u  me8 *ere chartered and a l s o  a p t  in service 
from two t o  three ~ o n t h s  awing tha hei&t of the fishing seaaon. 

Several naval vessels asre i n  southeastern Alaska during tact 
supMer, b u t  mly m e  of them, subchaser Yo.. 294, while commaed by 
Liaut,  ‘hompson, rendered any aesistancs to the Bureau b patrol work 
and mforcewnt  o f  tne fishery l a w s ,  Ae they were not accountable 
to, or in an;p m y  responsible t o  the Bureau, no record of the viurk; 
perfarrned by each vessel can be ctttenipted in th ia  report beyond the 
keriod thirt a warden of the Service was cmsi&ned to subchaser 29b, 
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Stretrw Lzgrovmient. 

Afkr the mgainzation of the Ter r i tc r i s l  Fish Conmission, the 
Burem re1inc;uishea to i t  hl1 strs;L-lsl;irovcuent work. As the C o n -  
uission WGS under no oblipatian t o  sake mom to this Barem the s c o p  
of i t e  ac t iv i t ies ,  no informtion is avtdlible iit this inrriting as to 
h m  z c l ~ ~ n y  or  xhich e t r e s 8  were cleared of obstructims atwing the 
mer of 1920. I t  i 0  known, ho%sv@r, thct P n i l i k  R .  Rou@, fo - t e r ly  a 
rarden in this  SsrvPce, d t h  three ussistantor, s ,aEt  pru3ticallJr tmee 
u a t h s  clewixig s t ream,  una thht &ttention WS given chief ly  t o  tne 
creeks an Adnirdty, Bhrmof, c31u Chichcyof Islaas,  mci ‘the Llainland 
north ma .vest o f  J;r.eau. 

Barriers in the strearss c a i s i s t  mairily of N i n h f d l s ,  a g 6 i n S t  Zhich 
debris a n t L  g a v e l  have l o a p d  unti l  abr,qt f d l s  of mrprising, nei&t 
have f o m d .  In zany caPies these w i n a f d l e  were trese of‘ cGnoidcr&ble 
size, +&e r s u o v a l  of ;*ihicb often necessitated the use of a;vnmite. 
Though 3ot ent i re ly  &revt?n+,inr, the ascent of GalLon in d1 cases, they 
i q e d a d  their proEress and in seaeons of l i t t l e  or no rkfn conntitnted 
insurmountable b w r i e r s .  To remove them a d  make a v a i h b l e  to s&on 
the lugerst k o s s i b l e  spsym~ing area is unquestionably a worthy under- 
taking, yet  i t  w o u l d  be inaWissble t3 remove e v e q  windfzll  an& other 
minor obetrxticm that w not be in2tssable as they form r e s t in s  gla~cae 
f o r  both dult  ana yomu fi~bar- md often ;Ifford grotextion t c  the 
s d m a  frou + h e i r  zneraies of tho Pie ld  and uir. 

It is i p s c d i a r i t p  of uimy Alfsskq st ream that they fa.11 over 
ledges of rocE o f  varying thickness, the removal cf shich would be E 
ctifficult ani cost ly  ;;ndertakiw, end m e  of wubtful  value fle sc;3mon 
had not  previouelg w e d  oucll btreams. Tnese streens ra i&t,  however, 
be excellent weae for the incubHtim of salmon eggs, &s they cmy not 
be the hubitat  of fish that feed 0x1 ergs WAQ fry of 0alm0n. 

S t r e w  Watchmen. 

I t  becones more 5q?;,?xent t*5 the seesons cane cind go that  alleqwtte 
?r:otection of the sdcon at aav etrearu can i i ~ r d l y  be k t t d n e d  except ~g 
staticmine. a wztciirim or two at each one from the begiming t o  the end 
of the fishing seeson. beer the p x s ” n t  ra ther  intensive seine fish- 
ing still possible after every le@ yrrotection by r e g l a t i o n  has been 
qJiecL, Were, i s  some uncertainty of mabt&ininz the stq,;.lg of aalnon b;r 
aya other scheme of  potact ior!  pr,din;- the enactment of mch needed 
les;,i@lation on the subject by Ccmgrese. 

12 the 1icht of the e-;L.e’Z.IC?T!ces of l92@, i t  rvould seem that the 
greatest  gooh i n  protecting the salmon f i sher ies  of I’L&ka c m  be s- 
cam~lishea by COT tinuinp and e r J a r f i q  the streem-watckunsn service ae 

AlGrlch, Em1 C. Nelson, of SeBttle, a d  J. 3’. Ross, of Jtmeea, were 
w!J-mct to the rewar p j t r o l  work. On July 1, Fred f. Dos t ,  Eric IT. 
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eq.loyed es strew ruatchaen. S p c i d  at tent ion was given t c  Ciilkat, 
Criilkcot, ana TcL-c: Fivers, E&e Creek, A m  Creek, and the streams en- 
terinp Thorn Bw. 

The U e ? - c s y  OB this Pervice is  q+,rent when & cornparism i s  made 
between &tihe nmber of sdmon stream6 s i re2  a t t e n t i a  in  192Q a n d  the to ta l  
nutlber of sleservin, s t r e s s  i n  Boutheasten Alaska. Probtibl:r not more 
than 2 der cent of the streams of zhe d i s t r i c t  c o d a  be nrhtched by & force 
of % men, and even thsn i t  ni@it be easi ly  2ossiyhle that they rl:ere watch- 
in: streans of seconaay i n ~ ~ o r t a n c s .  
run of salzcs i n  1319 was not in i t s e l f  5~ sefe c r i te r ion  f o r  judj;ing that 
it would be equally at t ract ive ir, 1923, yet  there ma8 no other mews of Imovi- 
ing the relative in:;crttnce of aqv streaiii except by *&e recoras of + e t  yeere. 
S d o n  runs flwtuati, wid f o r  that reason unavoidable xiistakes clay be m e  
i n  detemining ;t the opening of an,, seaSon the loca l i t i e s  which F i l l  have the 
b e s t  L ~ x m  ma be noet  Antenaively iished. Errors  m y  theraL'ore be i n  
Islacing the swatclmen. It i s  not & o S t i D l e  that the runs wiL! have ceasea 
et yarticA3.r i , t r e L C , s  rzhich sriollla have been mctchea before i t  b e c c e  known 
t o  'he 3seau'i &rente tha t  such s t m a x i  were pore thsn ordinary Eroducers 
of ~alnun. The uez1 in +&e f i e l a  have 2 : ~  c e r t d n  ueans o f  knwinp_ the 
s t reans havin5 the l a s e s t  runs exce2t by inriuiry at the canneries or of the 
fishermen froru , m s  reliable inforas-tion is 3ot  eas i ly  obtczinod, c r  bjj a i r e c t  
persand investigations. Qnly by the latter course is one b b l e  to  learn the 
r e d  facts cmcerninc., the run5 of  f ish and be able to aetennine with bi fair 
aejreo of &czuracy thcee &laces *here ;vEttchmen ehould be @.ccd, a d  this can 
not ba ucne befor2 the run begina. Herein l i e s  one of the chief value13 of 
an effective ga t ro l .  

Beczzrse i; atream attFacted e, goon 

Alaska Fishery Xnteliigence Service. 

The .Jliorth of tnis service depends entirely upon ?&e re&ularity xith 
which +he 2rice of fish is re2orteQ to the tieVera1 t m s  in Al&sk& reBched 
by i t .  Irregular rcprts fdl t o  in te res t  those they a r e  intended t o  
8erve. 

Inquiq at the Juneau c&le office rep,arding the frequency of these 
redor t s  fronr the l o c d  agent Lit  Retehikan e l i c i t e d  the somewhat surprising 
inforrmtion that the price of fresh and Giclrled f i s h  was not reported but o 
few times each uonth. 
p r ~ c t i c d l y  collapsed. and w e a  o f  no v d u e  t o  any one. F. J. Furn ivdl ,  
l o c d  a-ent at Retchikan, ivae kccordinkly no t i f i e6  at the end of October 
:Let I'UG~V ~ V G V J L  ~ i ~ j r f . 5 1 ; ~ :  1, i% h 5 . p  ~ r n l c r j p  :lAt:1et.c^t,e2. 

It w a s  therefore qsarsnt that the service had 

I t  w y  not be etsy to secure a new l o c d  &Sent at F&t&iLa as the 
a d a r p  of $10 per imntn d10'Jpea f o r  th io  service is not a t t r ac t ive  en6 doe5 
not ot jm to be bn #equate coqensst ion for the ti- ana work involved i n  
a s t r i c t  and conscientimas attdntitm to  the au t i e s  thus hposed.  

Re;?orts of the price of f i ah  are  d s o  Eent O u t  by tho l oca l  agent at 
Ses t t l e  but  they ac not especiallg concern the writer, as he has no ciroct  

dealins a i &  t k t  UkgEtnt. 
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Pbtro l  Service. 

Tnree Bureau owned bobts were operated i n  scru tbas te rn  Alas& in 1920, 
nmely, &.ak.let, Uurre, anti Osvrey. The burdon of  gatrol work f e l l  on the 
&uklet m c  >=re, b o t h  of which were i n  cawmission anU o2eration throughout 
tne y e s ,  e,.~e--,t ami% the tine that rrecessary repairs sere  being m d s ,  
Tne l u r e  was usnd i n  cenous work by the Bureau of Education frm 3mtlt;zry 1 
t o  soUi0 t ime in April when she 6CTI1ck E.. reef i n  Rocky h s e ,  c~tuaine, serious 
da;;lwe t o  *e keel ma hull ,  repdrs to which Were not camgleteb until l a t e  
i n  by. The Auklet wm crctive during the f i r s t  fi?e s n t h s  of the yaax in  
the ;:ark of o u r  Service, bz t  nei ther  i t  nor the Blurre could be used in June 
on accomt of the of funds f o r  their  op ra t ion .  For the s a w  reason, 
very  necessary repairs to the &&let were &ost;toned until July. It was then 
given a gcj;’lers.i ooe rhd ing ,  includinq the reboring of the e r ig iv .  The 
engirie of the Xurre Wafs d s c  znSored in  Ji@. 
worK until l a t e  i n  the month, but from t h P t  t ine  until the close of +he fish- 
ino. season, thsy were ac t i r e  i n  yatrol  duties, the & a c t  covering the Pat- 
zksi?+an o i s t r i c t ,  dLh the &re -*ea in the Juneaii a i s t r i c t .  5;il?stl- 
quenC*:jr b o a  b G a t E  ciicl consimrttbie cruising in cum0ction w i t h  the urkinc 
of st ream. 

The boats Were not rea-qv far 

The Os;rres returned t o  southeastern Alaska from Cordova abcut the nid- 
d le  of July, and 5neredter  until Bioverober 1, w a s  engaged i n  the work of 
u r k i n g  the muths  of s t ream. Durins the four months of her oprr t t ion,  
she cruiseir 3 , 7 8 6  m i l e s .  
Trulrqell, a m  three o f  hsr crem were aischarged. 

Qr, November 3, she bas l a id  up for  the winter at 

The Puffin *.vas not in c o m i s s i m  timing the jrear. 

In t a u i t i o n  to the Bweet boats operating in southeastern Alaska, three 
p r i w t e l j  m e a  power bczts were c l e ~ t e r e d  f o r  a period of  from One Eyld ti 

hal f  t o  two anu e half nonths. Cf t hew,  the  L;frie w a g  the l c n e s t ,  being 
&out  the size ~f the Xurra though bxUt  09 very different l ines .  &e vtae 

N i t h  the sfme size bud &e of ensine (3s the h i w r e  arlcL+Auklet, and 
Lad a c2lrisi.n; s y s e ~  of 3 miles an hour as cmparea ~ i t h  7 by t h e  h r e a u f s  
boats. The other two boats, &thanette, &nu a I t ,  %ere less than 30 f e e t  
13 length, and each %as o p r a t e a  by One ram. 
VEtrden C. C. Cmlbe in ,vatchin;. the milkat rnd Chilicoot rive-; the T r y  I t  
w m  chartered fo r  the use of  Streaci \?stcham J. T. ~ G S S  at T&n Fiver  &m other 
streams i n  the vic in i ty  of J-sneau. 

The M o n e t t e  warn used by 
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/ The X a q  Ee$artr;mt sent two Bubchslsers, sr, Eagle boat, a ~ i n e  
sweeper, foir t o r p d c  boat destroyers, and a battlerhi2 in to  Alaskan 
waters, all but the latter of which 'Rere advertised as being in  Alaska 
to Essiet in the unfcrcment cF L P ,  part icular ly  the latPs and re,gul.a- 
t ions for the protectian of the fisheries.  

Subchaser 294, c-ed by L i b u t .  J. 6, Tnorrrpson, 13, S. m., per- 
formed excelient service in the Ketchikm d i e t r i c t ,  but fpis work F G  m- 
fortunately t e rnha ted  & b a t  the enu of Aagust %hen he was relieved frm 
cCdsgLnd a d  orcierea to  2rernerton. 
weeks longer,  the vessel i V i S  Juneatr Lost of the tiine md of no further 
service to  the 3umau. 

Th~ugb 253 renrrinec? i3 Alaska several 

EhzbchESgier 310 WSLS stationed at ;runeau, 4 6 .  i t  vir tual ly  a p n t  the 
Beeson there. A t  ISO t h e  d i d  i t  afford assistance t o  the Weau*s em- 
ployees ir t he i r  ye t ro l  xmk, t h ~ q g h  on t w o  or uore occasions assistance 
l v a s  reqwsted., which fn e&i h s t a n c e  ;rrlas refused, the reaeon at m e  t iae  
being that the vessel could not leave port  on fishery work while tho dis- 
abled. Z*le 57 was at 3-aneau. 

On July 3 ,  EaKle 57 struck EC rock near Gambier IslmO an& l o e t  her 
The following dsq she w a s  towed t o  Juneau by the Coast and yrapeller.  

Geodetic S?%rvey steamer 2z-r *'here she remained until towed, t o  the 
Srazertm ?Taoy Y a r a  seveFik ;?reezrs iater. 
vice for cny federal  k - . z e z ~  a?* department represented in Alaska. 

Tcis vessel yerformeci no sc)r- 

The $wdlm, a nine sweeper OF more than 1000 tans risplacem9nt, w a s  
sen t  t o  PCdLs  tiboQt the nidd.le of O w t  t o  take the y lwe of Fwle 57, 
but liks i t ,  this veossl xas run on t h e  rodm while d : i n g  her v o y s g ~  t o  
U a a b  and v i m  so ser iomly Cleaaged (18 to necessitate h e d i e , t e  ret- t o  
2remerton. 30 service i n  the u i te res t  of the f isher ies  vcas perforred by 
the Z4valfaa~. 

The three torpedo boat ciestroyers sBent aeverd deys in  Alaskan vhterr, 
but, mine t o  t he i r  size, they were welese as patrol boats. 
good t o  the f i sher ies  resultea from their yreeence in A l ~ s s k a  w ~ i s  pure13 the 
psychological e f f e c t  on the f is temen.  

n,at ever 

tient. Thmgeon made psiseworthy e f fo r t#  t o  break up the robbinq of 
fish trap i n  the Ketchikan d i s t r i c t  3y I+ constant 3 s t r O l  o f  the r s p i ~ m .  
On sever& occ&sions he setaileo sailors from his vessel, to  &eeist i n  &&Y'itY 
ing the t rqs  from which salmon wort3 being 6 tolen, 
that m y  robbers were taken, i t  w e 6  crenerdlv aimitted that the &&Cinn 
cjf 4dase men on various tra 
t h i  s nefarious bus ins  s i .  

Though i t  is not recorded 

In one or two inetmcee 
chaser 'Tc, >lo t o  &wtrd out? 
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robberies Here occurring. The %fit;er itoee not kna~ that my can;;laints 
or a r res t s  wera zzde by 2-v one ccnuzected with this vessel. 

I t  was mfierstooa, htrwevsr, +&st the conanandinq off icer  of each 
Naval veeael i n  Alaska helfl ta c m ~ s o i m  as i s p e c i d  dqu ty  3nited 
s t a t s a  ruarshd, enci that on the larger  vessels there was one o f f i c e r  
who Was qqo in tza  by the Ju&e of the d i s t r i c t  cox-t as E 'LTni+,ed Stetes 
commissioner. But riotwi%hsteundinq Cbe prerogatives zpld pczvvers these 
off icers  thus possessea, w a  the means at their  cm,ond t o  exercise the 
duties of the i r  resp9ctive offices, the recoras of *the courts of the 
f irs t  Judicial division do not show that they t r i e a  a y  cases, o r  re- 
ported m y  violations, ar assistea in  the prosecution of m~ vio la t ime 
of the fisheries l w e .  

"he ccrmmding officer of the Naval f l e e t  eubnitterll a report which 
kas largely EL discusaim of the condition of the fisheries, t he i r  needs, 
ana rscammmcbtims fcr  patrol  re&wciing subse&ent seasons. 
w a s  d r r o  zilb3R of the large amount of i l legal f ishing that was being cax- 
r ied  m, out this report wm not  a record of  work w c a q l i s h e d  which 
could in uny nianner be said to  have been ir, the interest  of the protection 
of the f isaer ies .  
Aleska, and none of the me= %orkine; under his comnanci spent m y  tiroe3 on 
the fishinp, grounds except as hereinbefore indicated. 

lMention 

%a author of the raport agent ver;: little time in 

Ceverd aiolht icns  of tLe 1f;v.e rt5tule.time i;fff?c t h t  &e? f i a h e r f e ~  
of 82ssb  were reported by erqloyees of the Bureau, all of which hare been 
caveraa by special  redorte frow time to  t h e .  
fishing w i t h  nets  i n  atreran8 an& failure t o  close the tunnels and ogen the 
h e a t  walls of traps daring the a e e k c  close s e a s a .  
cases held m e r  fraa 1919 were d e o  aisposact of ,  the details of t.yhich have 
&re& Seen rs2orted. 

These offenses included 

In adaition, eeverd. 

Cwuiidereible aniwsi ty  t m e d  3uraau mplcyees was developed bg reason 
of their  actiun in regorting 2acking canpmies for carelessnese andneglect,  
khether intentional o r  acciaental, i n  com;jlying with the s t a t u t e  vvhich grc- 
oides for the re&r;tfor, of f i sh  trap3 awing the waeklp close se&tm. 
"his aninua wvae heici l aqe lg  bF %he cF;lmers and superlntendmts of ca-?neriua 
~rhose tmgs were not closed i n  wcorcanca with la\* as understood by t h e  
on;ly.wm cjf the E w e s ,  

Settlement o f  thir  2:ttter is s t i l l  ~~IILLLI~. 

rrnd i t  sventudly re,;iratareh i t s e l f  in  sevcrrrl - 
*n- w r i t t a n  2rotests  a n d  reluests f t T  the r a i o v d  of at l e w t  one en;E;lqgee. ' /' 

NG specific instruction8 have ever been lssusti to  the m0n in the 
f i e l d  for  their  guidance i n  aetemini-q what cunsti tates a, violkcion of the 

t a m e 1  n u s t  be closed auriny 6. G 

this uanciate narrv*s daffn to +&r 

of the k s d e c t o r .  If these ,)-a( 
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Stealing salmon fraa 

Thefts of Salraon. 

fish trap has causea. certain operators i n  south- 
eastern Aleska no l i t t l e  concern i n  recent years. 
that salmon were tdren -dewful ly  frOp traps i n  tbs Icy S t r a i t  region and 
i n  the extreme soutaern part of tha d S t r i C t  60Uth ana west of Ketchikan. 
Numerous con&Ants of tnis nsture were xwae t o  tne Warnor of AlsLska, and 
at ledst  one ma mEuie t o  tne Bureau. It w a s  a l s o  assertea that atterrpts 
ot robbery were often preceaecr Djr threats of violence to the Wag watcnmen, 
and uenanstrations of lwleasness  i n  +&e use of firearms at the t ime  rob- 
beries were comittea.. Several tyrdeds for  a s s i s t a c e  i n  s u p p r e e s h  this 
business were uaue to the authori t ies  having jurisdictiosl over such matters. 

In 1920, i t  w a s  alleged 

In response thereto, subchaser No. 29?( maintained the utmost v i g i l  over 
the affected region in tne southern part of the district, but with Fill i t s  
close attention to thaworrr, no robbers were apprehended. k c h  goo&, of 
which no estimate can be made, UouPtless reeultea from the pa t ro l  by this 
vessel, but l i t t l e  or no c red i t  w a s  given therefor by those i n  whose inter-  
e s t  ana for Jvhose benefit the work w a s  performed. In the northern part of  
the a i s t r i c t ,  subchaser 30. 310 uade a f e w  unsuccessful attempts to  break 
up the practice, b u t  tne so-cdlea pirates  probably had no d i f f icu l ty  i n  
keeping track of tae cnaser, aad consequently were able to  operate nnmolested. 

Scme packing ccapanies organizea effect ive patrols  of t h e i r  m. This 
was done by using small oosts crs SCOUtEI, which were put on regular runs during 
the night i n  the region wnere t raps  were nost l ixe lg  to  be rsidecr. 

One company reported its troubles to the United States attorney at Juneatl, 
who cawed to be laid before the grand jury i n  September cer ta in  information 
w h i c h  resulted i n  t’nc, imic tuent  of four men who Were accuses of be- engMed 
i n  the business of t a g  salmon from trws which uid not belong to themi. 
The indictment covered four counte, eacn of‘ which alleged that on certain days 
i n  June ana July the aafendmte aEIcl uulmfully ana felcm&tsly remwea from 
designatea f i s h  traps of the Deep Sea Salmon Coxqmy several hmared salmon. 

b n  ai8 case cgpe on for trial, i t  w a s  most unfortunate that the chief 
witness for the prosecution haci Oeen a member of the crew of the boat w e d  in 
the h k h g  Of S & b O n ,  a d  WaS SUpyOS6Q t0 DacV8 h C W n  tha Il&tU% Of OuSineSS 
in which they a l i  were tnen engaged ana. to have profited thereby. Cotmsel 
for tlle defense w a s  quick to  aa tec t a i s  weakness in the case, and he h- 
Uiately moveu for a aismissd on the gro- that a case could not ba est&lish- 
ed on tbe uncorroboratea testimony of accmplicee. Ths juage eur,tRined the 
motion in so far as it  q p l i e a  to the three Iilemoers of the crew, out he ruled 
that the testharry was cmpetent (18 against tne master of the vessel who had 
negotiated each transaction indepenaantly of the other men. The case against 
the master of the boat w a s  then given to  the jury. He was acquittea. 

An interest ing feature of the trial was the proving that in three in- 
stances the aefendant had paia the trap watchman for the sdmon taken, while in 
the remaining instance i t  w a s  unproven that he haa not aone so. 
that there was no watchman st one trap when salmon were taken, but inasmuch 

I t  w a s  ahom 
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as the wfentlant went asnore while the boat wv~ls at the t rq ,  he w a e  given the 
benefit of the reasonable aoubt b a t  ne may b V e  m e t  the watchman ana c q l e t e d  
the transactian Were *by payini, fo r  the sduon.  

I t  w a s  a l s o  enown at the tr ial  that salmon were not taken from trtips 
watchea oy nonast men. In every instance, tne disnmesty of the watchmn WLU 
essential t o  tne success of the undertaking. 
charge of these unfdtnfnl men would aeem t o  have De= the first and most ef- 
fective remeay of tQe evil ag2lied C y  the tFk@ operators, and that t h i s  action 
would invuiaoly h&ve been taken before apped was maae t o  the officers of the 
law. 

Such being a fact, the a is-  

The loss of salmon wae i~C0~18ideri301e, as the boats engaged in  the t raff ic  
were ama;LS ana incapaole of n a n a l h  ruore than a few thausana salmon at me 
time. It WY) a l s o  eviuent b a t  tne Watchmt3n were in sympathy w i t h  thoee en- 
gaged in  this  i l legal  bainess &e the monetary consiaeraticm t o  them was very 
siuall, It ha4 t o  be if the buyers were to make a p o f i t  out of the trenP- 
actions as hclrr they yaiu. tne markst price for their illgotten salmon the 
business woula have failea by reason of i ts  unprof*itsbleness. 

Salmon Runs. 

The results of sslmun fishing in  southeaetern Alaska i n  1920 imicete that 
there w ~ b o  t ~ .  material f a l l i n k  off in the 6-13? of fish, an01 upon a superficial 
examination of the situation tais view i e  l k e l y  t o  oe acceptsa aa correct. 
I t  w a s  estimates that the s h r i n k ~ g ~  w o u l d  equal 30 per cent of the catch i n  
1919, the lpeat88t ascline beinr, shown in the catch of h\Pnybm and c h u ~  sdmon. 
Tne smaller catcn of those sgeciea w a s  harclly aw t o  m y  lessenha of 0-rations, 
as fishing w a e  apgwent&u carciea an w i t h  &B much or  more aamiciuity than ever 
before. In view of a i s  fact, i t  is evident that there was an actual shortage 
of s a l m c n ,  opertltioas being unaffected by m y  nnusual weather conaitions, 
is  further agparent that tne .lump w a s  not locdizea  but w a s  of B generd 
nature ana w a s  f e l t  in a l l  sections of the dis t r ic t .  
m & ~ e  their eqected pack, and they were enabled t o  do 80 largely by the con- 
tinuation of fishing late in  the seasan, o r  by being more fortunate i n  the 
location of their traps ma the choice of fishing grouncls, 
to  make their packs had gooa reason to  fear that the scarcity of safrman in  1920 
m.8 ~n sviaence of tns serious aepletian of the fisheries. 

It 

m y  a few coupeniee 

Those who f d l e d  

I t  is not necessaxily true, however, that theee fisheries have edfered 
permanent impaLinnent, for doubtless every fishery has i ts  ups Spct aowns, i ts  
lean years ana gooa ones. Bgain, erroneous jnngnmnts arer fomea by uakinq 
comparisone o f  the recorda of poor yeare with those of good yews which are 
often accepteu. aer standar- for gusiring the sucdess or  failure of eubsequbnt 
yed~fo. In a review of tne condition of the rrdmon fisheries, such as this, 
irreapective of species, allowance awt be m & ~ e  for the seaeonu wnen no special 
effor t  was mae t o  pack certdn varieties. 
~almm 88 wily i n  recent gears has tne market value of chmne Justifiecr the p,acPr- 
ing of tam. I t  is  &so trne that the catch of coho salmon can not be acceptad 

This applies particulwly to chum 
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as a criterian of the condition of the tiaaaries,as a nmioer of packere 
m u e  no effort  to  take tnat species/ owing t o  i t s  somewhat l a t e r  appear- 
ance thrzn the otner Ir;inas. By t h i s  process of elimixution, i t  -pears 
tnat the cmly safe ground on anicn to judge fa i r ly  tMt condition of ths 
salmon fisneries of soutneastern Alaska is EL cazparison of the catches of 
rea, khg, ma humpback sdlnron through severd secrsons. 

Fran l o g  to  1919, inclusive, the catch of rea scrlmon has been remark- 
ably unifornr. That this wks a fact nowithstadin6 laat reo S&JW were 
the most highly priaea and relentlessly s o w t  of &ll the species is even 
more surprising. Ftrrtharmore i t  is wortny of note that thie ctmsIstFEncy 
in catch w a s  maffectea by the limitktians of fishiw; qhfch :vera rusentlg 
iI;y;ost++ ~g u+rtmenkl ordars, the oatcn in  1919 bein;;; m x t  to  the l a= 'g ls t  
ever d e  b the dist r ic t ,  

Thia record cantelns no avidensa of d failing s-a&g of red ~almon, 
as throngh al l  a e s e  g e S E  the averwe catch WW 2,751,220. In the p r i m  
unuer consicerotion, the lowest level ww reached in 1915, xhen the cstch wm 
535,263, belw the werage, a b  the rri@sst in  1914, a e r n  the catch excaeaed 
the average by 713,314. The catch i n  1?3-c\ w i l l  be v e q  close t o  the aver- 
age far  the fourteen y e a 8  imneaicztekv prece6ing. 
certdr&- does not appear that the red salnion f i z b r i e s  of so-atheastem 
AJmh are suffering nepletion. 

Fmn this showing, it 

bersuminlj that the c&tch of haqbmk salman i n  southeastern Alaska in 
1920 w i l l  be approxknatefy 20,0OO,CY20 fish, we find that thie t o t a l  i s  one- 
third less than the n w e r  taken in 1919, ana spproxbtely one-half lees  
then the catch in both 1317 find 1918, the yaare of peak yroducticn. 
looking over the records frcu I 9 6  t o  1919, it is found that bebegin?hg with 
1511 anc? con%& 1315 inclusive, "*he catch of huupback salmon in each 

4 of those y e u s  
catch fn l3Td co~pi+rse very favorably with thet of 1911, 1912, and 1916. 

Izl 

e>. #f$qfa sraer than +&e probable catch in 1920. Eoaever, the 

Arlnitting that there is reason for agprehensitjn that the rune of h m p  
back saUon have been dettmCtiVely fishea, and thkt the ru? t o  certain 
stream nae been all but d k b t e d ,  it i a  n o t  to be conceued thbt thio 
i'ishery b cowmeneed a aecline from ivhLch there caa and w i l l  be no recovery 
unless racriml dungerr a r e  ;Ellhoe in the scele of fishery opratims. 
ritualtia? is seri~us, and no relief i e  afr eight unt i l  c l c se  setisms are so- 
tbblishsa by 3.w. 
suspend operations for  E seeson cr two. 
for them t o  GO s o  cmld have been peeentea than was ourie in 1923. The bu3.k 
of the pack of 1219 wm still unsold and conla not be mvect, a d  l iwidaticns 
f o r  that  year had not been mde, Set uore canneries were apereted and fish- 
ing was more intensive in 1829 than ever before, 
pwk of mother meason wm &ded t o  that d r e w  on hanu, and the market fpr-. 
ther stegrvcted by thir Bcmdation. Thus an opportunity t o  have benefitted 
ctnd revived this  fishery 'ipw l o s t .  %e t o t a l  suspension Qf operatims awing 
the #Lemon of 1920 mcll ld have meant Ipuc21, t o  the n1mpb&-salmm fisherhe. 

The 

I t  is a vain hope thet the packers w i l l  voluntwily 
Xo more pwpitio;u; opportunity 

The resalt Was  at +&@ 

Tha kinpsalmon f i shery  i s  d ~ o  i n  a precariow ccndition as the catch 
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i n  1920 w i l l  probably be the lowest in ten years ana f a l l  belo* the 
average for tne 1-t fourteen. I t  is not iriipobable that the bes t  
eviaencc of tne  uecline of this fishery is founa in the increarsinii, 
use of king s a l m o n  f o r  c-g ana the cormspandin& shrinkage in 
mildcure operations. In view of this situation, i t  nay be inferred 
that the size o f  naqv king salmon caught in 1920 w a s  such a8 to make 
them unaesirable for milacwing, ana that during the years when the 
bulk of the catch w a s  neea i n  mildcure operations a1 such unccersizea 
sdrnon were thrown may. If the catch in 1920,consista largely of 
d l  kings, which in previourr years w o u l a  not have been used, ana i f  
only by tne use of such fisn the catch this year ap~roaches that of 
pas t  years, i t  i e  EL reasonable cleauction that the s q p l y  is  not con- 
tinuing unimpaired. 

Although a aoubt exis ts  that the cornition of the king s d m a n  
fishery is  not w h a t  i t  shoula be, no special concern is f e l t  in re- 
spect thereto, i t a  e c o n a c  bpoFtsnco being m u c h  less t h a n r t b a t  of 
the humpback snd chum salmon fisheries.  Upon then, the great salmon 
inurntry of southeastern Alaska is largely aepenaent, ana upon the 
preservation of c o m r c i a l  runs o f  those s p c i e s  the sqremacy of the 
industry i s  contingent. 

No extensive examinsetion of streams w&s made or w 6 8  possible 
awing tne time s-on were ruming, though several streams were 
vis i ted  inciclentdly in ttLe posting of notices at the mouths -finin& 
the protectea area0. In many of taose s t r eam,  f a i r  numbers of 
rralrnon were observed, wnile other CreeKs were dmost  aPanclanea. 
Considering tne o f t  reyebtea stateltlent, by men "no presumea t o  speak 
with knowleade of the fercts, that no salmon neci escqma tae fishing 
apparatue operatea c-rcidly, i t  was surprising inoaea to  find 
tha t  any consiaerLzble number of salmon haa reerched tne streams ana 
woula spawn. To some extent, c l iua t ic  conaitions may have effectea 
tne escapment of s a l m a n ,  as aurinb J-dy tnere w a s  nu precigi ta t ian 
of conse%uence, a d  therefore the volur;ie of water in tne streeras w a s  
materially reaucea, renderin& the& less a t t r ac t ive  to salmon. 

Notices maskfig the C10Se5 area were posted at the xi~onths of 
approximately 200 streams scattered throughout the aistrict. 
t ion w a s  first given to tihe most important streams, but later, no ais- 
criminetim w a s  w e  so -king w a s  then carriea on with a view to 
covsrixq d l  salmon streams in a certain section. Where the character 
of the 0treaul w a s  not known, notices were not posted. 
further eramination is neceesery. 

A t t e n -  

In ouch ewes, 

A separate report  haa been submittea on this work. It showe by 
CtCc~~sqpiX Ig  aketches the par t i cu lw  etrearns Uarkea aurhg the se&80?1. 
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Personnel. 

This report would De incorndl te witnout recording my appreciirtion 
of the l o y d g  of the IPen working unmr my airection and of their con- 
scientious attention to  tne work entrusteu t o  them. E;& ulrunber of 
the force assignea t o  &e a i s t r i c t  unaer my swervision carriecl on 
his  particular duties h the interest  of tne service ke he 8 a W  it, 
often at great personal sacrifice, ana alwkvs in tot& uisregara of the 
effect i t  might nave q o n  himself. I t  has been the aim of she force 
to  keep constantly in m i n a  the neeas of the fisheries ana their pro- 
tecticm, && everyaiab else su~servient thereto. In the per- 
formance of this auty as thua UPQerstOoU, M e  service w a g  attaclrsd 

by thc, prejurlicea, a s  ignorant and jealous, and in B Q P ~  instances by 
those who knew better but were u ~ ~ i n a l y  aisposed or pur9osely hostile; 
but w i t n  all this,  the service l i v a s ,  and it w i l l  go on uncmuntocl by 
the canaenxution hectped upon it. 

md &DuBBQ, PUDliCly and privately,  C O l h C t i V c 5 l y  aPd h G i V i C l 3 d u ,  

To the men who worjheU W i t h  me is aue a recognition of their 
faithful service, ana t o  each of them is here given the fu l les t  
measure of camnenaatim. 

As a i  8 tan t &en to 


